
 
Joint Standing Committee on the  
Corruption and Crime Commission  
Legislative Assembly of Western Australia 
4 Harvest Terrace  
West Perth  WA  6005 
 
 
3 June 2022 
 
 
Dear Committee 
 
Submission to Inquiry: What happens next? Beyond a finding of serious misconduct 

Thank you for your letter dated 7 April 2022 inviting Fremantle Ports to provide a submission to 
the inquiry entitled What happens next? Beyond a finding of serious misconduct.  
 
We understand that the: 
• Committee is adopting the definition of ‘serious misconduct’ in the Corruption, Crime 

and Misconduct Act 2003 (WA); and  
• current inquiry is focused on the steps that occur after a formal finding of ‘serious 

misconduct’ has been made by the Corruption and Crime Commission (CCC).  
 
Fremantle Ports is not aware of any finding of ‘serious misconduct’ made by the CCC in respect 
of its personnel in the past decade. As such, we are unable to comment on the steps Fremantle 
Ports has taken in such circumstances. However, Fremantle Ports is committed to complying 
with its external reporting obligations and is always striving for improvement in the way it 
prevents, detects, and responds to any allegation of inappropriate behaviour (including ‘serious 
misconduct’) in our organisation.  Fremantle Ports values the important work of the Committee 
and is pleased to provide a submission.  
 
Our submission is outlined below and covers the following matters: 
1. An overview of our operations;  
2. Fremantle Ports’ approach to integrity generally; 
3. What happens when a breach of our Code of Conduct occurs; and 
4. Recent developments in our approach to integrity. 
 
1. About Fremantle Ports 

Fremantle Ports is a government trading enterprise (GTE) with responsibility for the operation of 
Western Australia’s largest general cargo port. Our operations comprise the Inner Harbour, 
adjacent to the city of Fremantle, and the Outer Harbour facilities in Cockburn Sound. Fremantle 
Ports is proud to play an important role in facilitating trade in Western Australia, with over $30 
billion of trade in 2021 alone. 
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Fremantle Ports operates predominantly according to a landlord port model, meaning we work 
hand in hand with private sector partners in the overall provision of port services. A 24/7 
operation, Fremantle Ports is administered from its headquarters at Victoria Quay and has a 
direct workforce of over 330 employees. Of course, the total number of personnel employed as 
part of the broader Port of Fremantle ecosystem is significantly larger than this. 
 
2. Our approach to integrity  

Fremantle Ports is committed to conducting its operations, and exercising its authority, with 
integrity so that honest, fair, and impartial outcomes are achieved in the best interests of our 
stakeholders and community. As a GTE, we understand the importance of officers acting in the 
public interest when performing their duties and the high standards of accountability required 
of public sector officers. 
 
We have a Code of Conduct which clearly defines the values and expected behaviours for the 
way we undertake our business, deal with each other, and relate to our stakeholders. The Code 
is updated regularly, with the last review taking place in September 2021. The Code is available 
on our website.  
 
Fremantle Ports’ Code of Conduct is a key element of our integrity framework which comprises 
the following elements:  
• the legislative framework; 
• corporate integrity culture; 
• prevention;  
• detection; 
• enforcement; and 
• responding.  
 
There are activities and processes sitting within each element, with responsibilities determined 
through a three lines model. There are clear lines of reporting to Fremantle Ports’ Audit and Risk 
Committee, and the Board itself, on integrity matters.  From an external perspective, there are 
also clear processes in place for reporting to the Public Sector Commission and CCC. Further 
information regarding recent developments in our approach to integrity is outlined in section 4 
below. 
 
3. What happens when a breach of our Code of Conduct occurs 

Given Fremantle Ports is not aware of any finding of ‘serious misconduct’ by the CCC in respect 
of Fremantle Ports personnel in the past decade, we are unable to comment on the disciplinary 
action taken by Fremantle Ports in such circumstances. However, we can comment on our 
general approach to breaches of our Code of Conduct. 
 
As published in our 2021 Annual Report, Fremantle Ports had 11 substantiated breaches of our 
governance policies during 2020-2021. Disciplinary processes were commenced in respect of 
all relevant personnel and disciplinary action taken (unless the individual resigned prior to the 
conclusion of the disciplinary process).  
 
As you will appreciate, not all allegations of a breach of Fremantle Ports’ Code of Conduct give 
rise to an obligation to report to an external agency. Where an obligation to report arises, 
Fremantle Ports would not await the outcome of any external process to take disciplinary action 
or commence implementation of any lessons learned (unless, of course, we are instructed to do 
so by any relevant agency). If a breach of our governance policies, including the Code of 
Conduct, is substantiated through an investigation initiated by Fremantle Ports, we consider it 
imperative that we take steps to address it.   All Fremantle Ports initiated investigation findings 



of 'serious misconduct', and the ensuing discipl inary action or resignation, would be reported to 
the CCC as requ ired. 

4. Recent developments in our approach 

Fremantle Ports is comm itted to continuous improvement in its approach to integrity. Learnings 
and improvements may be identif ied through any of the first, second or third lines, including as 
a resu lt of internal investigations or publicised third party matters (eg find ings of 'serious 
m isconduct' within other agencies that are publ icly reported). Outlined below are some of the 
developments in our approach in recent years: 

1. As mentioned above, in 2021, we refreshed our Code of Conduct and associated 
training. Through two custom designed online modules, our personnel learn about key 
elements of t he Code and then apply what they have learnt to scenarios (which are 
based on real-life situations). The t rain ing is mandatory for Fremantle Ports personnel, 
including t he Board. The training and refresh of the Code of Conduct have been 
positively received by personnel and feedback is that it provides clarity on expected 
behaviours. 

2. We have produced a series of teaching guides on key aspects of our Code of Conduct 
for use across t he organisation. 

3. Various process reviews have been undertaken to identify control improvements. As a 
result of these reviews, changes have been made to processes including in respect of 
procurement, goods receipting and accounts payable, corporate cred it card usage and 
delegated authorities. These changes continue to be monitored to determ ine control 
effectiveness. 

4. In respect of confl icts of interest, we have developed an e lectron ic declaration of interest 
form to simplify reporting and establ ishment of effective management control actions. 
We have also updated our Gifts and Benefits po licy. 

5. Earlier this year we ran an Integrity, Governance, Risk, Compliance Survey across the 
workforce to identify what we are doing wel l and where we need to focus our attention. 
We are currently determ ining actions arising from t he results . 

6. From a reporting perspective, we have refreshed our Public Interest Disclosure (PIO) 
policy, appointed new PID Officers from a variety of roles and work locations, and 
improved visibi lity and clarity of general reporting options for our people. 

7. Resourcing in respect of integrity matters has increased to provide expertise and 
guidance and help d rive continuous improvement in this area. 

At Fremantle Ports, we bel ieve integrity is a non-negotiable aspect of al l conduct and decision
making and we are dedicated to taking steps to ensure it guides everyth ing we do. Once again, 
thank you for the opportunity to make a submission to t his important inquiry. 

Yours faithfu lly 

Michael Parker 
Chief Executive Officer 
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